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Minutes – SPECIAL MEETING
CoE Committee Advocating for Staff Interests (CASI) 
Friday, October 10, 2025
10:30 – 11:00 AM
Room 2188 Mechanical Engineering

CoE CASI Mission:

The College of Engineering Committee Advocating for Staff Interests (CASI) is a shared governance body of elected representatives, who serve and advocate for the interests of university and academic staff by advising the College of Engineering dean and leadership. 

Read the CASI Mission Statement and Values: https://casi.engr.wisc.edu/mission-and-values/ 

Attendees: Daniel, Kelly, Jason (V), Jackie (V), Nate (V), Angela (V), Rob (V), Justin (V), Jennifer, Zach, Mary (Guests: Janna Pollock (V), Gabrielle Ledesma (V), Kathryn Rsmussen (V), Olivia – Carly’s alternate)
Not present: Sara T-P

Schedule:

10:30 AM – 10:31 AM	Call to Order								D. Gaona


10:31 AM – 11:00 AM	Potential Staff Awards Discussion					D. Gaona/STP

· Discuss and vote on three recommendations for additional staff awards
· What role does CASI want to play in awards process – name an award, evaluate nominations, etc
· Document of Georgia Tech awards sent by Daniel to CASI
· (per Jason) Timeline pushed up because Dean would like to have email go out asking for nominations in the next 1-2 weeks; Dean is committed to having 2-3 additional awards which is why CASI is being involved
· Kelly shared nomination letter from 2024 with current COE awards in chat
· Discussion on whether the timeline is too tight; GT has a couple that would be nice to include/consider; only one award for university staff; non-student facing/non-research award?; think about campus-specific awards as templates/ideas; campus-level awards are usually mid/late career – perhaps consider early and late career specific awards (achievable at different levels); teaching staff only eligible for 1 of 3 awards (others are just for faculty) – also large discrepancies in dollars awarded (? Are these donor-specific awards? Per Angela – yes, teaching awards are named and very specific); per Kelly – last year faculty was concerned with dollars awarded, but were confused about staff award dollars; 
· Mary: Currently there are 3 teaching awards; 2 are open only to research faculty and are $10K.  Teaching faculty can only apply for one and it is less $; Recommendation 1: Bring $ amount of award open to teaching faculty up to parity with the other two awards; Recommendation 2: Investigate if donor-supported awards could be expanded to allow applicants of both teaching & research faculty
· The Staff of the Year award seems good, but it would be nice to have the awards be tiered and have one for “early career professionals”,  e.g. < 5 years with the College.  This could be encouragement for early-career professionals to remain in the College. 
· Angela and others supported the idea of award #6 from the GT list – open to student-facing roles, specifically in central student services and (perhaps?) department student-facing roles.  (Not 100% clear who would be eligible for this or what would be “above and beyond”…)
· Kelly suggested that more awards need to be accessible to University Staff…the # of US is not high, so perhaps not appropriate to have an award JUST for University staff, but it would be better for them to be eligible current awards. 
· Mary: The GT “Culture” award was not really clear as to what this award is for
· Links provided in chat:
· https://staff.coe.gatech.edu/staff-awards/
· https://engineering.wisc.edu/blog/college-honors-faculty-and-staff-for-teaching-research-service/
· https://it.wisc.edu/uw-madison-it-recognition-awards/
· https://intranet.engineering.wisc.edu/mechanical-engineering/faculty-and-staff-resources/me-golden-gear/#voting
· https://ls.wisc.edu/faculty-staff/staff-awards
· Kelly made motion to respond to email about additional awards this year, Mary 2nd (9 yay, 2 abstain)
· Angela: short term feedback, gaps seen and why we are suggesting to fill those areas
· Mary: can we do email voting vs. in person if we were to create a document/summary/etc.?
· Mary: move to add a two staff of the year awards – one early career, one mid/late career
· Jennifer: move for offering more — and more equitable — teaching awards (in terms of monetary compensation)
· Zach: move to award like ME’s Golden Gear, or potentially one per unit (?)
· Send notes/comments to Daniel – potential for an email vote. (last year went out 10/22/25)

11:00 AM 		Adjourn	 Daniel motion, Kelly 2nd					D. Gaona/STP
(CASI members – please remember to leave your name table tent on the table at the end of the meeting)

Next Monthly CASI Meeting – November 5, 2025
                          	  	            11:00am-12:30pm
                             	            Mechanical Engineering 2188 or Teams

TEAMS link for meeting:	

Join the meeting now
Meeting ID: 289 760 222 796
Passcode: iLemjW

ANNOUNCEMENTS:

· Feel free to Connect with CASI (NetID required). Do you have something you want to share with CASI? You may connect with us via this web form. 
· Recognize an engineering staff member with Kudos from CASI



CASI Subcommittees: 

Planning/Tending 		Communications and Information                   Recognition and Retention
Daniel Gaona			Jackie Bastyr Cooper 				Carly Andrew
Sara Tate-Pederson 		Rob Kohlhepp					Jennifer Detlor
Nathan Jung 			Nathan Jung					Daniel Gaona
Kelly Petersen									Angela Kita
Justin Bush                                                                                                                 Kelly Petersen
Angela Kita
Mary Fitzpatrick
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