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Minutes – SPECIAL MEETING
CoE Committee Advocating for Staff Interests (CASI) 
Wednesday, October 29, 2025
9:30 – 10:30 AM
Room 2188 Mechanical Engineering

CoE CASI Mission:

The College of Engineering Committee Advocating for Staff Interests (CASI) is a shared governance body of elected representatives, who serve and advocate for the interests of university and academic staff by advising the College of Engineering dean and leadership. 

Read the CASI Mission Statement and Values: https://casi.engr.wisc.edu/mission-and-values/ 

Attendees: Daniel, Kelly, Jason, Jackie, Rob, Justin (V), Nate (V), Zach, Mary (Guests: 1 in person, 20 virtual, + Adam Whitehorse)
Not present: Sara T-P, Angela, Jennifer

Schedule:

9:30 AM – 9:31 AM	Call to Order									D. Gaona


9:32 AM – 10:29 AM	Administrative Service Delivery Model Discussion		A. Whitehorse/J. Jankoski
· Six areas identified for engagement/feedback sessions:
· Finance & Accounting (DONE)
· HR & Payroll
· Research Admin (pre- and post-award)
· Facilities
· IT
· Communications
· Already met with Department Administrators (DAs) – they do not fall into one of the above categories
· Meeting with CASI today – also does not fall into one of the categories
· Initial questions:
· Zach: centralization vs. standardization? Benchmarks – what has or will be done/used to know if something is/isn’t working? What sort of data are you gathering? (easy to get # of people in certain roles in each department, but what those people do most likely varies BY department)
· Adam: we are looking at WHERE activities are happening, staff #s, #s of proposals/grants/sub-awards, etc.; are we efficient? Need to find out
· Catherine S.: # of people is not a realistic way to know what is being done/amount of workload
· Susie S.: COE vs campus? Adam – we are trying to be proactive to understand and be prepared if campus gets involved/asks questions/etc.
· Jackie: what areas of COE, if any, are currently “centralized”? Adam – facilities and IT (to some degree)
· Zach: ME is a very large department, other departments are small – perspectives matter
· Adam: not a “one size fits all” mentality; could use hybrid models for services; looking at department needs, # faculty, $$, submissions/grants managed – not centralized OR decentralized – going to find what works best for COE

Engagement Questions centered around current state for the Financial Processors group

0. What is working well in your units? 
· Jackie (CEE): RA decentralization works well (dept expertise)
· Mary (no dept affiliation): IT centralization – very responsive and helpful; there are backups
· (many): decentralized – ability to build relationships and community; know faculty; (Zach) ME social media is strong – promotes research achievements; RA proximity to fin specs is important; get to be experts in an area – not siloed
· Comment on COE financial processors group: know who to contact at college level
· Adam: communities of practice within COE necessary and helpful with a decentralized model
· RAs have a very broad research – PIs come to them as a resource (trust to get answers)
· Daniel (ECE accountant): Trust! Faculty come to him and others to get things done
· Mary: HR/Payroll help with graduate students (offer letters, payroll, etc.)
· Zach: jobs are available to allow be in spaces that work for them (either at dept, division, or campus levels)
· Ashley P.: relationship piece especially with industry contracts, but if questioned about contracts others are working on when they are out-of-office it is difficult and time consuming to answer
· Rob: Deans office has been responsive and helpful

0. What are the challenges with your current model? 
0. Recognize all depts have different service models right now
0. Recognize this can be a very hard question to answer 
· Kelly: Workday doesn’t allow for backups (ex. Worktags only have ONE manager)
· Rob: CAE has no admin summport
· Catherine: change feels very top down, appears there is no input from those doing the work
· Susie: what about departments with Centers?
· Zach: cannot dismiss Workday challenges – we need standardization/documentation of processes – some sort of baseline; contracts/industry partnerships/etc.; Communication! Lack of consistency or people receive differing answers depending on who they ask
· Kelly: dept to dept needs are different – ROLES are different (what people do); if new person in similar role is hired, how is that being communicated to others in the college in the same role (so they can be welcomed, etc.)
· Jessica M.: RA – dept independence vs. rules/procedures; can’t have rules/procedures if some people choose what they can/cannot follow – we need STRONG job descriptions

0. If you were to change something – what would you change? 
· Improved communication
· Better documentation
· Processes
· Onboarding practices – including travel policies (with annual refreshers)
· Discussion about Retention
· Offboarding practices (transfer of knowledge/documents)
· Deans office shadowing staff (real/actual experiences)
· Cross functional training

0. What do you value and find rewarding about your role?
· More listening sessions/meeting between all levels of staff
· Staff in college are helpful and collaborative
· Appreciation of leadership meeting with staff (like this meeting)

0. How do we know we have a good service model? 
· Jackie: similar to Mary’s comment earlier re IT: is someone responding and working to answer questions
· Zach: others on campus want to model what COE is doing
· Daniel: success stories
· Jessica: if someone takes vacation/has emergency/is out-of-office – they know people are being supported
· Catherine: people trust others to accomplish their goals

0. What questions can we answer?
· Adam: if anyone has questions/future comments/etc. – contact him (adam.whitehorse@wisc.edu)
· Contact Daniel or use the CASI anonymous form also (https://casi.engr.wisc.edu/connect-with-casi/)
· Watch email for future sessions for your functional area
· Final report to Dean in late November/early December
Workgroup Members
· Co-chaired by Associate Dean Adam Whitehorse and Mechanical Engineering Chair Darryl Thelen
· College leadership: Jason Jankoski, Assistant Dean for Human Resources
· Departmental leadership: Paul Wilson, Chair Nuclear Engineering and Engineering Physics
· Department Administrators: Katrina Olson (Electrical and Computer Engineering) and Kelly Moran (Chemical and Biological Engineering)
10:30 AM 		Adjourn										D. Gaona
(CASI members – please remember to leave your name table tent on the table at the end of the meeting)


Next Monthly CASI Meeting – November 5, 2025
                          	  	            11:00am-12:30pm
                             	            Mechanical Engineering 2188 or Teams
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