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Agenda 
CoE Committee Advocating for Staff Interests (CASI) 
Wednesday, November 5, 2025
11:00 – 2:00 PM
Room 2188 Mechanical Engineering and Teams (see bottom of agenda)

CoE CASI Mission:

The College of Engineering Committee Advocating for Staff Interests (CASI) is a shared governance body of elected representatives, who serve and advocate for the interests of university and academic staff by advising the College of Engineering dean and leadership. 

Read the CASI Mission Statement and Values: https://casi.engr.wisc.edu/mission-and-values/ 

In person: Zach, Kelly, STP, Mary, Jackie, Nate

Schedule:

11:00 AM – 11:05 AM	Call to Order & Consent Agenda							D. Gaona
· Approval of October Minutes
· Wed. October 1st: https://casi.engr.wisc.edu/meeting-summaries/#past-meeting-minutes
· Friday October 10th: https://casi.engr.wisc.edu/wp-content/uploads/sites/592/2025/11/10.10.25-CASI-Special-Meeting-Minutes.docx
· Wednesday 29th: https://casi.engr.wisc.edu/wp-content/uploads/sites/592/2025/11/10.29.25-CASI-Special-Meeting-Minutes.docx

Kelly moves to approve minutes in bulk; Nate seconds; Motion passes

11:05 AM – 12:20 PM	Business 									D. Gaona/STP
· Administrative Service Delivery Models Workgroup
· Have been meeting with groups
· If have yet to make a meeting and have input:
i. Katrina Olson (DA for ECE)
ii. Kelly Moran (DA for CBE)

Meetings are ongoing. Staff can reach out to Katrina Olson and/or Kelly Moran with questions or input.

· ASEC Listening Sessions – follow-up
· Chairs/Co-Chairs
· Meant to elevate matters/ask questions on behalf of the committees

ASEC listening sessions are meant for CASI leadership. If committee members or staff have issues/comments/concerns to raise to ASEC, they can bring them to CASI leadership, who can then go to the listening sessions and relay these items.

· Connect w/ CASI submissions

Submissions addressed in sequence
1. Question concerns when pay increases go into effect for staff with 9-month appointments. Pay increases do not go into effect for summer teaching or other summer work for staff with 9-month appointments. Per state law, these increases go into effect in the fall. The fact that this is codified in state law makes it difficult to address.
2. Question regarding the lack of viable pathways for advancement. This concern has been voiced in various ways by CASI to leadership.
3. Question regarding venues for providing negative feedback anonymously in Administrative Service Delivery Model discussions. Discussion revolves around difficulty of voicing negative comments in the presence of, for example, supervisors. CASI is assured that if leadership makes any decisions about changing the delivery model, they will need to gather more information, and they see a value in gathering anonymous feedback once this gets pushed forward.  Daniel reaffirms that Connect with CASI is genuinely anonymous.
4. Comments regarding lack of student-facing representative on Strategic Planning Committee. A student-facing representative has been added to the committee.

· Updates from Leadership
· Lula – Staff Awards Update (email was sent)

Will get back to us regarding how staff should handle the expectation for CVs/Resume
Working on getting evaluators for these awards. In the past there have been separate committees for each award (~15); will move to a model with only 203 committees to evaluate all award nominations.
Lula uses the term “faculty” to include all teaching employees, not just officially designed “faculty.”
Lots of discussion/questions: will there be a CASI rep on one of the committees? Lack of clarity for teaching awards (comment from Angela that a lot of feedback has been provided the past 2 years, but it doesn’t look like any changes were implemented; need clarification for many awards.

· Jason

Jason raises the issue of shaping new teaching requirements for faculty and instructional staff as announced by Chancellor in an email with a document to review – suggests that staff read and make comments on the document, which contains the draft policy that will be followed to meet the requirements of Act 15). These comments go to campus leadership and the Board of Regents and Leadership. Comments might influence some of the buyouts and exceptions. COE is proactively looking at non-classroom roles in case campus requests more information.

· Angela - Academic Planning Council (APC) update
Main topic of last meeting: mechanical engineering is introducing newly named major in Aerospace Engineering and Engineering Mechanics will be phased out. Some aspects of this change must go through the campus level Academic Planning Council (also APC). Other issues involved discussions around an MS degree in Civil Engineering.
· University Staff (US)
· Discussion on how to engage with more US
There are approximately 50 University Staff members in CoE. This number may lower over time as some chose to retain their previous titles and these titles will not move forward in the future. Explored possible meet and greet for University Staff. 
· Headshots
CASI does not anticipate running a headshot event. Instead they will out to potential collaborators about developing a permanent resource for headshots for staff.

· Sub-Committee Reports
· CASI Planning/Tending
Worked to develop the agenda.
· Communications and Information
Exploring adding staff spotlight to monthly agenda/CASI email. Also look at org chart to better understand how to target communications to staff.

· Recognition and Retention

Kudos from CASI drawing

i. Meet and Greet conversations

Successful event. A few areas that came up in staff discussions: remote work, progression/promotion ladder, helping people understand what CASI is/does.
ii. Admin. Professional Day

Possible ice cream social for administrative staff (need clarity on who is considered administrative staff).

iii. CASI – shirts

Motion from Nate to approve buying shirts for CASI representative; second from Zach; motion passes (8 votes in favor).

· Ad-hoc Budget Subcommittee

Budget of $5,000 was approved at 9/03 meeting. Created a budget file with three line-items: Meet and Greets, EOY lunch, shirts. Budget is complete for the year. Nate moves to dissolve, Kelly seconds, motion passes.

· Ad-hoc 5 Year Review Subcommittee: Daniel, STP, Nate, Kelly, Zach, Sara H

Meeting on 11/12 to begin composing review document. Template was sent w/ three references to review: Law School, OVCRGE, CALS.
· College-wide events
· Opportunity for any events, CASI or otherwise, to be announced/advertised

None discussed.

12:20 PM – 12:25 PM	Updates from CASI members, if applicable	            			D. Gaona/STP

12:25 PM – 12:30 PM 	Questions from Constituents, if time permits				D. Gaona/STP

12:30 PM – 1:00 PM	Break for lunch

1:00 PM 		Call Meeting back in session						D. Gaona

1:01 PM – 1:59 PM 	Strategic Planning Committee     	            D. Rothamer/Office of Strategic Consulting
· Guiding Questions:
· What strengths should the college be sure to cultivate or leverage in the next strategic plan?
· What opportunities should the college consider?
· What should be the college's top priority?
· Other insights or comments

2:00 PM 		Adjourn									D. Gaona/STP
(CASI members – please remember to leave your name table tent on the table at the end of the meeting)

Nates make motion to adjourn, Kelly seconds

Next Meeting –	December 3, 2025
                            	11:00am-12:30pm
                             Mechanical Engineering 2188 or Teams

TEAMS link for meeting:	

Join the meeting now
Meeting ID: 289 760 222 796
Passcode: iLemjW

ANNOUNCEMENTS:

· Feel free to Connect with CASI (NetID required). Do you have something you want to share with CASI? You may connect with us via this web form. 
· Recognize an engineering staff member with Kudos from CASI


CASI Subcommittees: 

Planning/Tending 		Communications and Information                   Recognition and Retention
Daniel Gaona			Jackie Bastyr Cooper 				Carly Andrew
Sara Tate-Pederson 		Rob Kohlhepp					Jennifer Detlor
Nathan Jung 			Nathan Jung					Daniel Gaona
Kelly Petersen									Angela Kita
Justin Bush                                                                                                                 Kelly Petersen
Angela Kita
Mary Fitzpatrick
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