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Minutes
CoE Committee Advocating for Staff Interests (CASI) 
Wednesday, October 1, 2025
11:00 – 12:30 PM
Room 4610 Engineering Hall

CoE CASI Mission:

The College of Engineering Committee Advocating for Staff Interests (CASI) is a shared governance body of elected representatives, who serve and advocate for the interests of university and academic staff by advising the College of Engineering dean and leadership. 

Read the CASI Mission Statement and Values: https://casi.engr.wisc.edu/mission-and-values/ 

Attendees: Daniel, Sara T-P, Mary, Rob, Jason, Jackie, Carly, (plus 3 guests)
Virtual attendees: Nate, Justin, Jennifer, Zach, Angela (plus 14 guests)

Schedule:

11:00 AM – 11:10 AM	Call to Order & Consent Agenda						D. Gaona
· Approval of August Minutes
· Wed. September 6th: https://casi.engr.wisc.edu/meeting-summaries/#past-meeting-minutes
· Motion to accept: Mary, 2nd Daniel, Approved 

11:10 AM – 12:20 PM	Business 								D. Gaona/STP
· 5 things ?????; Good news: New Morgridge Hall (Computer, Data & Information Sciences) is “stunning!”, excitement for the new COE building
· Updates from Leadership (Devesh, Lula, Adam not in attendance – were meeting due to gov’t shutdown)
· LinkUW – Adam and Jason: website has information and matches everything Jason has heard; plan provides a campus-level opportunity to consolidate HR and financial resources for high volume services; developed due to inconsistencies across campus in these areas; Jason said COE has consistent processes; some other areas being looked at for consolidation include payroll, benefits (although this is already centralized), time & absence, audit (already centralized), p-card, travel, purchasing, payments, general service, and job changes (when someone moves from non-salary to salary, much more paperwork/difficulty); currently in Phase 1 with the following areas: Extension, FP&M, Housing, Vice Chancellor, Nelson Institute, and School of Pharmacy (only academic unit); this is an OPT IN program and COE is NOT opting in at this point – waiting to see how it works to see if it is scalable (we are significantly larger than any of the areas who have opted in); assumption is that Phase 2 would also be opt in.
· (from Adam): Dean asked by Chancellor to look at the COE delivery model – work team was established (includes 2 Chairs, 2 Das, Adam and Jason); they have completed the initial evaluation and are now ready to get input (will schedule time with CASI soon – questions will be provided; will also meet with various groups across COE, finance, faculty, etc.); some things to consider: variance across college? What is working well/needs work; how do we know if ours is good? 
· ? From Jackie: what about those in research positions/lab managers? Jason said they should attend the CASI meeting input session)
· ?/comment from Jackie: campus level expense report consolidation has been BAD, why do they think other areas will work? Jason: LinkUW is much smaller and not campus level at this time (just consolidation for small units who have opted in); LinkUW is ALL or NOTHING.
· ? from Zach: Is this Dept and/or Division level shared delivery model? Would centralization go through this committee? Jason: committee is collecting input, will provide info to the Dean to make the decision; COE staff # has been deemed within “normal margins”
· ? is faculty providing feedback? Jason: faculty just want the job done, the committee is trying to figure out how to engage them to provide more meaningful feedback
· ACTION ITEM: what are the challenges with the current COE model?
· Jason: other updates:
· remote work agreements are being processed – if you haven’t submitted a request, do so ASAP
· Performance evaluation goals must be entered/finalized this month in Workday (not sure exact date this will close)
· Possible ad-hoc PD subcommittee once PD plan is ready (?): per Lula (virtually) – she is still working with the Dean for framework and then will return to CASI to present and get feedback
· ME has a “Golden Gear” award for staff, made in the MakerSpace

· (moved up) ASEC Listening Sessions, Nicole Senter – Academic Staff Executive Committee (ASEC) liaison 
· Biweekly over Zoom
· Next one is 10/08: 2-3pm
· Single person rooms, confidential, does not replace OMBUDS or Employee Assistance
· (added) COE Awards: keep current awards, Dean wants to create additional staff awards; how involved does CASI want to be if at all? Should there be a “CASI Award”
· ? Are you looking at the current awards – example: clarifying the teaching awards, clarifying the nomination process/language? Lula is evaluating, did not talk about tweaking language or clarifying, but will do so now. No plans to remove any current awards, but may retitle some if necessary (there is a DEI-specific award)
· Jason: are there any missing awards? Ways to recognize staff who don’t fall into current award categories?
· ACTION ITEM: send ideas to the Dean/Lula by end of October (Lula will send an email to Daniel with details on awards from Georgia Tech for some ideas)
· Does CASI want to be involved with reviewing nominations (leadership is open to this)?
· (added by Daniel): Connect with CASI email received: how does a staff member provide feedback about their supervisor? Currently they are supposed to just have a conversation with them, but there is fear of retaliation as well as the belief that nothing will be done
· Jason said to personally reach out to him (his office keeps track of these to see if there are patterns, etc.; most likely he will refer the staff member to the OMBUDS or the Employee Assistance office; also, COE has 4 HIB (Hostile and Intimidating Behavior) liaisons (all of these links can be found on the CASI -> Resources page)
· CoE Strategic Planning Process 5-year
· Staff representation: Dean/committee wants input from CASI, need ~45 minutes to discuss (separate meeting) – suggestion to bring in lunch and hold meeting after next CASI meeting (Guest commented that their department was the first to participate in these discussions)
· Comment: previous Dean assumed CASI represented all staff, but that is not the case (no districts, etc. of representation)
· Committee has 3 staff and the rest are faculty (Carly: no one from academic affairs on committee, could there be other areas/units in the college whose perspectives are no represented?)
· Roz McKennon – University Staff Congress [UNABLE TO ATTEND – info below provided]
· largest representative shared governance body for university staff at UW-Madison
· Roz is our district’s representative – District 5 = CoE and Athletics
· Meetings are open to the public 
· Meet every 3rd Monday – next meeting is 10/20 (Room 272 Bascom)
· Jason/Lula – Quick Update (see comments in above sections – no separate update)
· Angela - Academic Planning Council (APC) update: Environmental Technology & Chemistry MS and PhD program was formally rehoused to CEE (was under the board college umbrella, but CEE has been managing day-to-day for years); 3 other programs up for review (?)
· Nate – Interest Survey email: shared governance at the campus level, look for survey (Nate is on the nominating committee); Comment (Mary/Justin): survey has been filled out multiple years with zero acknowledgement, no feedback, or even that survey was received: what is the process? Seems like committee never changes – Nate: same re-elected, some appointed, some with chancellor input, will look more closely at this process
· Staff Spotlight – suggestion to add to monthly agenda/CASI email (not discussed)
· (moved up) College-wide events
· Opportunity for any events, CASI or otherwise, to be announced/advertised
· Brian Nunez: April 2026 Digital Accessibility mandate goes into effect; WI Council for the Blind presentation and innovation fair coming soon
· Mary: complete event evaluations (these are analyzed!); finding that people are registering and not attending; attendees not completing survey; events are getting canceled due to low registration numbers
· Creation of Ad-hoc 5 Year Review Subcommittee
· Discussion: Daniel recommends all current/former CASI chair/co-chairs be on this committee
· Vote for approval of creation: Motion Mary, 2nd Jackie, Approved
· Sub-Committee Reports (ran out of time – no updates)
· CASI Planning/Tending
· Communications and Information
· Recognition and Retention
i. Kudos from CASI drawing
ii. Meet and Greet 10/14 in Cheney Room
· Headshots
                                              
12:20 PM – 12:25 PM	Updates from CASI members, if applicable ran out of time		D. Gaona/STP

12:25 PM – 12:30 PM 	Questions from Constituents, if time permits				D. Gaona/STP
· will all-staff meeting have a virtual option? Will be recorded, not sure about virtual

12:30 PM 		Adjourn	 Motion Jackie, 2nd Rob						D. Gaona/STP
(CASI members – please remember to leave your name table tent on the table at the end of the meeting)


Next Meeting –	November 5, 2025
                            	11:00am-12:30pm
                             Mechanical Engineering 2180 or Teams

TEAMS link for meeting:	

Join the meeting now
Meeting ID: 289 760 222 796
Passcode: iLemjW

ANNOUNCEMENTS:

· Feel free to Connect with CASI (NetID required). Do you have something you want to share with CASI? You may connect with us via this web form. 
· Recognize an engineering staff member with Kudos from CASI



CASI Subcommittees: 

Planning/Tending 		Communications and Information                   Recognition and Retention
Daniel Gaona			Jackie Bastyr Cooper 				Carly Andrew
Sara Tate-Pederson 		Rob Kohlhepp					Jennifer Detlor
Nathan Jung 			Nathan Jung					Daniel Gaona
Kelly Petersen									Angela Kita
Justin Bush                                                                                                                 Kelly Petersen
Angela Kita
Mary Fitzpatrick
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