
 

 
MEETING MINUTES 

 
 

CASI Monthly meeting  
 

Meeting date & time 
 

09/22/2026 1:00 pm - 2:30 pm 

 
Location 

 
Mechanical Engineering 2188 

 
Meeting purpose 

 
General Monthly Meeting 

  Attendees 

In person: Amanda Thuss, Jackie Cooper, Justin Bush, Kathryn Rasmussen, Kelly Petersen, 
Jason Jankowski, Rob Kohlhepp, Carly Andrew, Nathan Jung, and 6 guests including Devesh 
Ranjan, Adam Whitehorse, and Jason Jankoski. Online: Zach Smith, Jennifer Detlor, Christa 
Wille, and 47 guests including Lula Baker and David Noyce. 

MEETING DETAILS 
 
 

Time Description Presenter 
 

1:00 pm 
 

Call meeting to Order - Auto approval ( 8 / 2 5 / 2 6 minutes) – Icebreaker 
What is something you were into as a kid? 

• Devesh Ranjan – cricket (game) 
• Carly Andrew – Rent the musical 
• Nathan Jung – rock collecting 
• Adam Whitehorse – collecting baseball cards 

 
C. Andrew 

 
1:10 pm 

 
Guests Re: Hiring Cap:  
• Presentation/Info 

• See attached slides and handouts. 
• Some positions are exempt from cap as noted in handout. 
• 258 FTE at CoE fall under the cap and we only receive the data once 

a year. Will get next round of data in March 2027. 
• Cap space is currently 9-10 positions. 

• Questions/Comments   
• Carly – do you see getting more cap space?  

• Jason – that was a one-time thing and I do not foresee us getting 
more cap space. 

• Justin – so what if your title is not on this page [referring to list of titles]? 
• Jason - If you are not on the list, your position is not exempt from 

the cap. 
• Carly – as we grow as a college, we will need more staff to support that 

growth. What is the process for that?  
• Adam – we’re not sure what the process is for that at this time. The 

Dean will begin having converstaions with the Provost on what the 
process is to request more cap space. 

• Kelly – how does the cap interact with op-ex?  
• Adam – there’s an overall campus position cap and the position cap 

resources will have to likely move with them if consolidation occurs. 

   
Jason Jankoski/Adam 
Whitehorse 
 
 
Dean Ranjan 



• Jackie – in yesterday’s presentation, the Dean said there’s a net gain of 
44 new faculty. How many staff have been added to support those new 
faculty?  

• Jason – we recognize this is an issue and the tiger team led by Lula 
will be discussing this challenge.  

• Adam – the majority of what we’re seeing for requests and what’s 
being approved are replacement positions. 

• Nathan – is it the case that the university has a pool of positions that they 
segment between individual schools and colleges?  

• Jason –There is a system cap. Once the position cap number was 
finalized at the system level and that number was provided to UW-
Madison, campus gave each division/college their max number of 
positions subject to the cap with a certain number of "extras" due to 
the inherent fluctuations of positions and wanting to provide a 
buffer. Engineering's extra positions totaled 20, and it's unclear what 
other divisions/colleges extra allotments were. However, if 
Engineering maxes this extra allotment, the Dean will need to 
request additional positions from campus. These positions would 
have to come from somewhere else, but where these would come 
from and whether or not they'd come from other units' extras is 
unclear.  

• Nathan – are we in competition for new openings or positions that could 
go elsewhere? If yes, is there anything we can do to make the case for 
our need?  

• Jason – there is an inherent challenge with the cap in that esentially 
someone else must lose for us to gain. For us to get an increase, it 
must come from somewhere else. 

• Zach – how many exempt positions have been created since this 
requirement?  

• Jason – we’re not tracking the creation of exempt positions because 
they’re not required to track.  

• Zach – how many positions were created in the Dean’s office vs 
departments. 

• Jason – no idea 
• Zach – what happened to existing positions that were not filled because 

of the cap?  
• Jason - There were not any positions that were not filled because of 

the cap. It’s more likely that we changed the course of staffing. 60% 
of our positions are exempt, not under the cap. 

• Rob – so we can hire positions that are exempt, but we’re not hiring the 
nonexempt people to support them and we’re still being asked to do the 
same level of work. How can we figure that issue out so that exempt 
entities can’t make choices that impact nonexempt entities?  

• Jason – these are good questions that I don’t have the answers to 
right now. 

• Katrina – how many department-level units are asking for nonexempt 
positions and being denied? Are we finding ways to make things 
happen?  

• Jason – there haven’t been any positions denied due to cap. It may 
be delayed as the details, like funding for example, are figured out. 

• Carly – who defines which positions are and are not exempt? Is there 
anything we can do to make positions exempt?  

• Jason – the people who made these decisions likely may have not 
realized the impact. We’ve worked hard to meet the parameters 
under the cap and changing things would be difficult at this juncture. 
The list is made at the system level, not campus. 

Leadership: Questions for/Updates from  
• Devesh – introduced Amy Mikalofsky, his new assistant  



• Jackie – Why was there no background on the op-ex program before 
the topic was introduced at yesterday’s all faculty/staff meeting? 

o Devesh – chairs, department administrators, and CASI were 
notified. Devesh will share feedback with the Provost about 
why more background was needed.  

o Carly – suggestion to add more context in the next 
faculty/staff newsletter via the meeting slides, a website, etc. 
to help people who have questions.  

o Kelly – add elevator pitch about what this effort is.  
o Lula – CoE was holding back on official announcements until 

after the meeting.  
o Katrina – we have an opportunity to get involved early in the 

process and we as staff can focus on the potential impact of 
that input. 

• Justin – can we add a slide in the faculty/staff meeting PowerPoint 
presentation that summarizes the new staff who’ve joined the college 
moving forward? Yesterday’s presentation showed just faculty.  

o Devesh – Yes, this was requested but we wanted pictures of 
all the new staff to match how the faculty were presented and 
that was not received prior to the meeting. 

o Carly – has also heard staff wanting this recognition in the 
meetings moving forward. 

• Justin – staff are happy with professional development offering. 
• Amanda – What conversations were had regarding the distribution of 

workload with the new story telling method presented by the college 
during the quarterly comms meeting on 9/17? 

o Lula – same presentation to chairs and leadership. That is a 
conversation to have with your chairs.  

o Devesh – there are many ways this role is used in 
departments, and many people are already doing something 
in this space.  

o Jason – we’re trying to get out as many stories as possible. 
 
 
 
 
 
 
 

 
1:40 pm 

CASI/Subcommittee/Shared Governance business: 
• CASI Budget 

• The Dean replenished to the CASI budget to $5k. He also encouraged us 
to think about additional things we’d like funds for and to bring those to 
his attention. 

• Future agenda topics - casi@engr.wisc.edu: 
• Please email us and we will do our best to add your 

question/comment/interest to the agenda in a future month 
• Professional Development: 

• Application can be submitted here 
• There haven’t been any applications yet, people are encouraged to apply. 
• Jackie – there should be more messaging on professional development 

because it’s currently buried in the body of the Friday email. 
• Anyone have any opportunities they are thinking of applying it to? 

• Culture Committee representative 
• Two people have stepped forward thus far 
• Need a rep by 9/28 
• Amanda – has experience with culture and community building in the 

CEE Department, which has historically been fragmented. Can bring 
some experience and insights to the college for this effort and would 
welcome the opportunity. 

• Rob – Has a passion for culture and experience with similar initiatives at 
the campus level. Looking to activate this at the college level as well but 
is willing to stand down as other opportunities have presented 
themselves. 

 
 
 
 
 
 
 

 
C. Andrew 

mailto:casi@engr.wisc.edu
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=IYOmLNoOCEmIskJKjLSw-ZUGldF2xPFLtjtLlpya_JNURFNJVzhOUTJHUjQzNzJDUDhPWTVFSzlTViQlQCN0PWcu
https://uwmadison.box.com/s/41oo0y2y81biv973omnrm6ejemvitt9b


• Carly - Amanda is the rep on the culture committee since Rob is standing 
down. 

• Academic Planning Council (APC) representative 
• Justin attended September meeting 
• Justin – At the APC meeting we reviewed bylaws and council members 

are invited to submit agenda items. There will be a formation of 5-year 
review committees. There will also be an AI summit. 

• Rob – how does 5-year review program intersect with ABET 
accreditation?  

• Jason – that is a question for Laura Albert. 
• Also need a CASI representative for this 
• Carly - Justin is the chair of APC and CASI rep as nobody else offered. 

• Sub-Committee Reports 
• Planning and tending is working on meetings. 
• Communications is reworking Kudos from CASI. The Dean’s office has 

donated swag to give out for the fall and spring Kudos drawings. 
• Connect with CASI Submission 

• Carly – read a submission from the Connect with CASI form on the 
CASI website. The submission asks about the promotion of teaching 
professors in title only, without a pay raise, and seeks clarity in the 
process to align both title and pay promotions. See the next page for the 
full submission. 

• Jason – The dean and I met with the department to address their 
concerns. This is tied to a campus-level requirement/policy.  

• Nathan – promotion processes for teaching faculty and professors 
are a little mysterious and it is something I’ve noticed as well.  

• Jason – this is something we can pass along to Laura Albert for 
further review and communication to the people impacted. 

• Leadership Goals Check-in 
 

2:00 pm 
 
Open Comments/ Questions from Constituents, if time permits 

 
C. Andrew 

 
2:30 pm 

 
Adjourn (CASI members – please remember to leave your name tent on the table at the end 

of the meeting) Motion by Jackie, 2nd by Kelly 

 
C. Andrew 

https://apc.engr.wisc.edu/


 

Concern/Comment/Suggestions/Insight  

This comment is in relation to promotion along the Teaching Professor Track. 
 
The promotion of Teaching Professors is laid out in the 2021 CoE adopted guidelines. These guidelines have been 
generally adopted or adapted for each department. The process was designed to somewhat mimic the promotion 
requirements for faculty. For teaching faculty, a substantial dossier has to be provided similar to a tenure dossier but 
without the research requirement and with a great focus on teaching. Additionally, multiple letters have to be 
solicited outside of the organization. This dossier then has to be approved by several committees along with the 
Dean. 
 
However, upon promotion, there is no automatic raise commensurate with the promotion and the additional 
expected criteria when going from Assistant to Associate Teaching Professor. The College of Engineering considers 
this "a title change only". It is up to the individual departments to increase salary. This is different than with tenure-
track faculty as the salary increase is automatic upon promotion. 
 
The qualms with this system are twofold. 
The first is that the level of promotion meant to mimic that of faculty seems an arduous task for no guaranteed 
compensation. A PROMOTION title change without compensation is only useful for looking for other jobs. It also 
makes you feel like a second-class citizen compared to faculty. While we do not have the research requirement, we 
still have the same service requirements and double the teaching requirements. 
The second is this policy can lead to odd interactions on pay scales between departments. It is currently possible for 
a promoted Associate Teaching Professors in one engineering department to be paid less than a newly hired 
Assistant Teaching Professor in another engineering department. 
 
Campus guidelines can be found: 
https://provost.wisc.edu/wp-content/uploads/sites/181/2020/05/0420-Campus-Guidelines_Acad-Staff-Teaching-
Professor-Titles.pdf 
 
The CoE and Departmental ones are available from me upon request.  

Type of Staff Appointment  

Instructional  

Request a response from CASI  

No need to respond, just sharing  

 

https://provost.wisc.edu/wp-content/uploads/sites/181/2020/05/0420-Campus-Guidelines_Acad-Staff-Teaching-Professor-Titles.pdf
https://provost.wisc.edu/wp-content/uploads/sites/181/2020/05/0420-Campus-Guidelines_Acad-Staff-Teaching-Professor-Titles.pdf


Position Cap Overview

\ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \



Position Cap Information Session \\ Agenda
• Background Information

• Exemption Reasons

• Engineering Position Cap Figure

• Position Approval Process

• Justification to Advance Position Form

• Questions



Position Cap \\ Background Information
• In December 2023, an agreement was approved between the UW System Board of 

Regents, the Universities of Wisconsin and state legislative leadership

• Agreement includes a provision requiring Universities of Wisconsin to institute a system- 

wide position cap beginning January 1, 2024, and will run indefinitely.

• Deans/division heads are responsible for managing their own position cap numbers and 

have authority to make decisions on position requests within their own S/C/D

• Required documented dean/division head review and approval on all positions 

within the position cap via a Justification to Advance Position Form



Position Cap \\ Exemption Reasons
Positions are not included in the position cap if they fit into at least one of the following 

exemption reasons:

1. Research positions funded at 75% or more by gift/grant/contract

2. Outreach positions funded at 75% or more by gift/grant/contract

3. 75% of the time working with students and/or patients

4. Other positions funded 100% by gift/grant/contract

5. Faculty/Instructional

6. Positions less than .5 FTE

7. Positions necessary to address subsequently enacted or expanded state and/or federal compliance mandates

8. Part-time students (student help and student assistants) and TEs



Position Cap \\ Exemption Reasons Resources

Use the following resources to help determine if a position is exempted from the 

cap:

1. Criteria, definitions and list of funds that are considered gift, grant or contract: 

https://hr.wisc.edu/hr-professionals/position-cap/

2. SJD exemption list:

https://uwmadison.box.com/s/ay7u4pktxarkyb26kljxob0n65vnbu64

https://hr.wisc.edu/hr-professionals/position-cap/
https://hr.wisc.edu/hr-professionals/position-cap/
https://hr.wisc.edu/hr-professionals/position-cap/
https://hr.wisc.edu/hr-professionals/position-cap/
https://hr.wisc.edu/hr-professionals/position-cap/
https://uwmadison.box.com/s/ay7u4pktxarkyb26kljxob0n65vnbu64


Engineering’s Position Cap Figure *

Position Cap Figure: 258 FTE (41%)
Exempt Positions: (59%)

Instructional 75 FTE
Student Facing 30 FTE
Research/Exempt Funding 256 FTE

Total 619 FTE

Faculty 214 FTE
* March 2026 Data



Position Approval Process

When Filling a Vacancy:

1. Identify funding for position *

2. Select the appropriate position cap definition on the Recruitment Info tab

3. Review and document the date the Dean, Director or Vice Chancellor 

approved the position *

* Was required step prior to position cap implementation.



Position Cap \\ Justification Form

A Justification to Advance 
Position form is required in 
certain situations and must 
be received prior to a 
position being posted.



Justification Form \\ When it’s Required

A Justification to Advance Position Form is required when:

1. The position is included in the cap

2. The unit attests the position’s funding is gift, grant or contract, however the 

fund is not on the position cap approved list of gift, grant or contract funds 

(reference the position cap website for the approved list of funds)

3. The position is exempt from the cap based on job responsibilities; however, 

the standard job description is not on the position cap list of exempted SJDs 

(reference the SJD exemption spreadsheet)



Justification Form \\ Required Signatures
For the form to be considered complete, the following signatures are required:

1. HR Lead

2. Finance Lead

3. Dean/Associate Dean Designee



Questions



Questions Sent by CASI
1. Can you clarify what the administrative position cap means for the College of 

Engineering and, specifically, for administrative staff? Which types of positions 
are included, and which are exempt?

2. How has the position cap affected the College of Engineering since it took 
effect? Are there ways it has influenced staffing decisions or workforce 
planning even if no formal requests for new positions have been denied?

3. How is the College monitoring the cumulative impact of staffing constraints on 
workload, burnout, retention, service levels, and employees' ability to take on 
new initiatives? What trends are leadership seeing?



Questions Sent by CASI
4. Some staff have heard that new administrative positions cannot be created or 

filled because of the position cap, while College leadership has shared that no 
positions have been denied because of the cap. Can you help us understand 
the difference between these messages?

5. As the College continues to grow and take on new initiatives, how is leadership 
thinking about the administrative staffing capacity needed to support that 
growth within the constraints of the position cap?

6. How is College leadership advocating on behalf of Engineering to campus 
leadership regarding the position cap, particularly as it relates to the College's 
continued growth and the administrative staffing needs?



Questions Sent by CASI
7. How does the creation of new administrative positions at the central campus 

level affect the ability of COE to create or fill positions? Are these managed 
within separate position caps, or can growth in one area of the university affect 
the staffing capacity available elsewhere?

8. Looking ahead, what does leadership anticipate the future of the position cap 
will look like? Given that it stems from a legislative agreement, is there a 
process or opportunity for the university to advocate for changes as the needs 
of UW–Madison and the College evolve?



Additional 
Questions
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