Committee Advocating

for Staff Interests
COLLEGE OF ENGIMEERING
UNIVERSITY OF WISCOMNSIN-MADISON

Meeting Agenda

Meeting date & time: 10/27/2026: 1:00pm-2:30pm
Location: Mechanical Engineering, Room 2188
Meeting Purpose: General Monthly Meeting

In-person attendees:

Online attendees:

1:00pm Call meeting to Order/Auto-Approval - September minutes (Gaona)
1:10pm Leadership: Updates from/Questions for (Dean Ranjan/Baker/Jankoski)

1:40pm Identifying Retention Factors Beyond Pay

e Discussion/Share Out — All Staff Welcome to Participate in Discussion

e Options for Sharing: In Room Discussion, Live Mentimeter, Google Form, or Anonymous
with Connect w/ CASI

2:05pm CASI/Subcommittee/Shared Governance business

e CASI Policy Update
e Nathan Jung — Committee Interest Survey for Academic Staff

e Chair/Co-Chair updates: Newsletter Feedback
e Subcommittee Updates
i. Recognition and Retention
a. Workgroup w/ Kat (Design Innovation Lab items for Kudos and departing
members) - Vote on Workgroup approval
b. Meet and Greet follow-up
ii. Comms
iil. Bylaws — no update

2:30pm Adjourn (Gaona/Andrew)

(CASI members — please leave your name tent on the table at the end of the meeting)

Apply for CoE Professional Development funding! Learn more here.



https://docs.google.com/forms/d/e/1FAIpQLSdfrq0zVW0zjeYxA_NeAHYTh2TKGDqv3jqw1zM1ljBpp2S8mg/viewform?usp=dialog
https://casi.engr.wisc.edu/connect-with-casi/
https://policy.wisc.edu/library/UW-730
https://committeetracker.wisc.edu/
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=IYOmLNoOCEmIskJKjLSw-ZUGldF2xPFLtjtLlpya_JNURFNJVzhOUTJHUjQzNzJDUDhPWTVFSzlTViQlQCN0PWcu

